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opted for a 64, that they could keep it at 12.

COUNCILMEMEER MOLINA: Ckay. 2nd under the pessible

reinstatement of the residential disposal fee at the

landfill, what numbers were you locking at there?

MR. HARDER: We were locking at $5. It used to be 6. B&nd

in talking with my scale house operators, they'd
rather keep it simple and neot have to be making a
lot of change. 8o, it makes it a little bit easier
at 5; and it deesn't mean that bilig a difference in
the -- you know, in the . revenue.

T don't think the revenue -- our tokal
expectad revenue from a £5% fee is probably about 75
to 580,000 a year. So, it's not a big revenue issue
as much as basically if we do start ralising the
residential fees, not allowing pecple to completely,
vou know, avbid payving because we —- we'd let them

in free at the landfiil.

CQUNCILMEMEER MOLINA: By raising the residential feesm,

you may see an increage of more people coming to the

landfill teo dispose of --

MR. HARDER: Yeah,
COUNCILMEMBER MOLINA: -- trash on the island.
MR. HARDER: That would ke what would happen.

COUNCILMEMBER MOLINA: Okay. Ckay. Thank vyou. Thank

vou, Chairman.

RALPH ROSENEERG COURT REPORTEERS, INC.
{(808) 524-2080
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CHATR HOKAMA: Thank you. Mr. Pontanilla?

COUﬁCILMEMBER PONTANILIA: Just a fast guestion, what is
your eﬁpense for covering thé landfill, meaning
manpower on a Saturday, Sunday? Basically,
coverage. |

MR. HARDER: What iz our expense for operating the
landfill?

COUNCILMEMBEER PONTANILLA: Yeah, on the weekends.

MR. HARDER: On the weekends. I could -- I c¢ould get that

| for vou. We basically run double shifts Monday
through Friday. 8o, that's like ten shifts and then
sgingle shifts on Saturday and Sunday. So,. that
would e 1-12th.

I'm just scribbling on the paper. So, [
would have to really check my numnbers; but it looks
like about $4,000.

COUNCILMEMBER POMNTANILLA: £4,000 on the weekends?

ME. HARDEER: $4,000 & davy.

COUNCTILMEMBER PONTANILLA: A day.

MR. HARDER: FEach day.

COUNCILMEMBER PONTANILLA: Okay. And then as far as the
public coming to the landfill, bhasically more of
them will come over the weekend, am I right?

MR. HARDER: Yeah. L mean, the commercial haulers,

because we are a resort-oriented community that's,

RALFPH ROSENBERG CCURT REPORTERS, THC.
(808) 524-2090
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vou know, open seven dayvs & week, commercial haulers
do not back off on the weekernids. They're coming -
they continue to bring their loads in.
COUNCILMEMBER PONTANILLA: Uh-huh.
MRE. HARDER: But the regidential hauvl -- self haul
probably doubles on the weskends.
COUNCILMEMBER PONTANILLA: ©n the weekends. Okay. Fine.
Thank you.
CﬁRIR HOKAMA; Ms. Tavares?
COUNCILMEMBER TAVARES: Yeah; Mr. Chair, I.understand the
challenges - 1 don't understand all the
challenges -- somewhat the challenges Solid Waste
Division or program would have bhecause oﬁr COsSts are
asscciated with velume, vou know, how much Fills up
in the landfill and how soon that landfill fills up.
2nd I notice you have different rates for
compackted and non-compacted ;Ommertiﬁl waste; and,
yet, in the residential pickup 1t doesn't depend
upen volume. It's the nunber cof cans and the =zize
of the can or whatever 1t l=.
S0, it's -- and I guess there's no easy way
to translate il because I was reading where one
"place aclually has a scale on their truck. 8o, when
they pick uﬁ_your can, they charge vou by the

pounds. And that's all computerized or something

EaLPIl ROSENBERG COURT REPORTERS, INC.
(808} EZ24-2080
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like that. But that brings it closer to what the
cost 1s associated with the operation of the
landfill, I would seem -- it would seem.

But, vou know, we talked akout this before,
abput having the costs agsociated with this somehow
put into the real property tax arez and not have it
as a separate charge, especially when the rate went
up 80 high —- of went up high.

and T don't know 1f we still want to look at
that, Mr. Chair, that we'd congider that it'sg part
of our public gervice that the County is going to
supply and it's going to be supplied and the cost of
it is going to be through z property tax and, vou
know, teake -- look at it that way and theﬁ that cost
gactually becomes a henefit to the homesowner hecause
it's & deductikle cost.

S0, vou know, we haven't gotten that far lnto
the discussions from the last time; but I -- T
appreciate the position that Mr. Harder is in when
it comes to trying to deal with Solid Waste and try
to deal with recyoling and all the other things that
are going on in there and even our contracts for the
recyclimg part or the -- vou know, like the ERQ --
turning the waste to compost kind of thing, green

waste Lo composti. I mean, those contracts are not

RALPH ROSENBERG COURT REPORTERE, INC.
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recycling and the plastic recyeling.

That's -- T -- and we see it across, I think,
as we —- Mr, Chair, as we read through our, vyou
know, City and County magazines and Go#ernment.West
and all thalt, there's always at least one article,
if not half of thelmagazine, devoted to s30lid waste
challenges. EBubt it's a concern,-I guess, all across
the mation, how to deal with this.

S50, vou know, 1 apprec¢iate where Mr. Harder

‘1s coming from and hope that we can work out a way

that we can provide the resources that he needs
while still working toward, you know, the
self-sufficiency end of -- or the self-gustaining
pragram that we would Iike the goal to be for this

particular program.

HARDER: Thank you.

CHATE HOKAMA: Thank you. Mr. Carrcoll? Mr, EKane?

Mz, Johnson? Mr. Mateo?

COUNCILMEMBER MATEQ: Thank vou, Chair. Mr. Harder,

regarding refuse pickup, did the Depaftmgnt consider
an additional fee for those-rééidents that are
privileged enough to have pickup two times a week
versus those areas that are gtill not in an

automated district payving the same amount and their

FALPH ROSENBERG COURT REPORTERS, INC.
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MR. HARDEE: When the decisicn was made a few yearé ago to
collect automated refuse twice a year -- I mean,
twice a week, 1t was based on volumes hecause
essentially the homeowner in a manual route has the
right to the -- pays for the right to puﬁ out up to
six 32 gallon cans, which is 192 gallons.

Since the automated cart 1g 56 gallons, that
would be the equivalent of two 96 gallon cans.
Rather'than give everybody two 96 gallon cans or
even those people that wanted them, it was decided
to pick up twice a wesk,

Sc, as -- as far as the amount of trash that
the individuals can get picked up, it's the same
whether vou're manual or nom-mamn —-- or automated,

COUNCILMEMBER MATEC: But the cost factoré that would be
for those not in an automated area, the truck comes
orice and vou have the manpower to pick up once.

MR. HARDER: Yes.

COUNCILMEMBER MATEO: Those with two times -- the truck
comes two times so that there's an added cost with
the zecond pickup because there 1z z cost ingurred
with the wvehicle and manpower.

ME. HARDER: Yes.

CQUNCILMEMBER MATECQ: So, how do we —- 1s it -- does it

RALDPH KOSENBERG COURT REPORTERS, INC.
' (808) 524-20%0
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balance out?

MR. HARDEER: I guess 1f we got inte those kinds of

calculations, we'd have to then look at, T guess,
the actual costs of providing service wheréver-ﬁe
provide it. You know, it's pretty obvious that
providing collection serwvice in Haikﬁ or out heyond
Hailku costs us a lot more than providing collection
garvice in Kahului.

I gueses the -- a long time age -- and we
could change if the Council wanted us to consider
changing; but the idea was that -- we figure what
all the costs wore and charge evervbody equslly.
The same thing we do for landfills, it costg us a
lot lesg per ton to opesrate the Central Maul
landfill than to operate Hana, Molokal or Lanai.
2nd, yet, we have the same tipping fee in every
area. |

I think that's, again, a policy decision.
and I don't know of too many people or places that
have collection foutes that wvary throughout a
municipality., It seems lilke it would be difficult

to do.

COUNCILMEMBER MATEC: Okay. Thank vou. 2And one last

question, Mr, Harder, the reinstatement of what's

now 55 to take your trash to the dump, is there

RALPH ROSENBERG COURT REPORTERS, INC.
{B0B) E5Z24-20820
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gtlill an amnesty day?

MR. HARDER: Well, just like T szid, this is just a rough

out of numbers., T would be assuming that we would
have -- still have an amnesty day one -- at least

ornce a month.

COUNCILMEMBER MATED: Thank you. Thank vou. Thank you,

CHAIR

Mr. Chair.

HOKAMA ;- Thank vou. Let me ask, how would we
addregs, if we go to a typelmf universél
collection —~.I wish T had not made up my mind on
yvet -— that will be paid-by property tax, would we
provide service to condos and apartments which is

now done by the private sector?

MR, HARDER: It's nothing that would be reguired or nol

required. Tt's, again, a policy decigion. There

afe communities where the counties or the c¢ity, the
minicipality, collects refuse from condominiuns and
apartments. There's communities where they collect

refuse from commerclal businesgsgses. So, 1it's kind of

‘all dependent upon what the decision makers want to

dea.

Oone of.the -- the, I guess, more flexible
methods of a universal ¢ollection, that is, tying it
to property tax, basically loocks at aszessing every

aingle-family residential property and then going

RALPH ROSENBERG COURT REPORTERS, INC,
(208) 524-20590
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data to determine how many residential units there
are on that property.

and so, if you did thet, you coduld include
smzll multi-family, you know, duplex, quadruplex
kinds of things or small apartmenps. And I guess

vouu could alse include larger condominiums or larger

apartments.
CHAIR HOKAMZA: 8o, I guess if -- uvnder uniwversal if I
owned one primary regidence as my home —-- primary

home, I own four other propertiss, I would be paving
through my taxes for five pickups regardless of |
whether I regide aonly on onc properbty?

MR. HARDER: If all of those properties had
gingle-family -~

CHAIR HOEAMA: A& dwelling, a dwelling on it.

MR. HMARDER: -- residenées on it -- a dwelliﬁg unit on
them, yes. 2Again, that's just cne, vou know, systemn
of a number of --

CHATR HOKAMA: So, this is —-

MR, HARDER: If you can thiﬁk of a way of charging peocple,
I'm sure some communiity out there on the Mainland
has thougﬁt of it already. So, there's a -- there's
& lot of different options and altermatives.

CHATR HOKAMA: Uh-huh. 50, iz the Department ready to --

RALEFH ROSENBERG COURT REPORTERE, INC.
{808} 524-2090 '
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1 and I really never did get the -- a true gsense from
2 the Department whether or not 1t did support the

3 pay-as-you-throw program or not, which 18 something
4 what wo haﬁe. I guess we have a type of hybrid

5 sinée we still do some General Fund transfers now

6 and then. Are we ready to give up on that

7 philaosophy?

B ME. HARDER: T don't think we're ready to give up on a

9 variable rate fee or -- or select a variable rate
10 fee or a universal system. We —- ag I'wve mentiéned,
11 we have locked at this -- I guess yvou call 1t a

12 hybrid. It seems to have lots of guestions in it,
13 not so mauch in -- whether it's doable but actually
14 the complexities in putting it all together and

1% educating the public as tec what vou're going to do.
15 But I think there are significant pros and
17 cons in both areas and it's -- but again, I don't
18 think it's -- at the division level it's not our

19 place te make that kind of pelicy declsion.

20 CHAIR HOEAMA: I apprecliate your comments, Mr. Harder. I
21 guess in one sehse a universal program-is likea a

22 time-share program. You pay in advance. And

23 whether you use it or not, we've already got your
24 money. So, whether or not that 1s the right way to
25 do it —-- nething ﬁs easy nowadays.

RALPH ROSENBERG COURT REPQRTERS, INC.
(808) 524-2090
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&ny other questions for the Divigion? I
think Mr. Harder has been very candid in his
comments., Definitely we asg decision makers need Lo
decide whether to comtinue the current.practiCe.of a
hy -- as the Department says, hybrid type of program

to pay for it for Sciid Waste and -- such as sewers

- which is -- goal is sgelf-sufficiency, members, and

we have other programs that we ask by their Special
Funds to be self-sufficient,

T ask that you congider the intent of
gself-sufficiency. OF course, besides paying for
itself is that the uscrs have a reasonable sense
that the program is being run as efficiently as
possible. Then through that efficiency, the users,
through the pavment of feesf can maintain a level of
confidence that the value they receiﬁe and the money
they pay eguates to a fairness that we are trying to
pat forward.

8o, I ask the -- you -- from a concept, while
that may be the goal, I know we have guestioned at
times whelher or not the.level of efficiency that we
currently have meets the standards.

o, T continually ask that yvou question s lot
of departments to provide thelr comments and then

for us to make our decisicn based an bhest possible

RALPE ROSENBERG COURT REFORTERS, INC.
(808) 524-2090
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information.
Other than that, since we do have Mr. Harder,
Mr. Takamine, any other guestions regarding Public

Works? And --

ME, COLOMA-RGARAN: Mr. --

CHATE HOKAMA: Yes, Mr. Director?

MR, COLCMA-RAGARAN: Let me just make one clarification --

CHATR

HOKAMA Eleacse.

MR. COLOMA-AGARAN: -- about Wastewater. Mr. Takamine did

CHATR

CHAIR

check with his staff, and actually it's EPA
regulaticnsg -- so, it's federal regulations -- that
recgquire user fees pay for the cost of the program.
But the regulation alsc mandates that only for
operations and maintenance.

So, actually CIP and debt service are not
required to be covered by user fees. The decision
te make an --

HOKAMA: Walt. Please repeat that last portion,

please, Mr. Director.

MR. COLOMA-AGARAN: CIP and debt service are not required

by the Federal regqulation to be pald by user fees;
but the County at some point did make a decision to
make the entire program, including CIP and debt
gservice, covered by all user fees.

HOEAMZ:; Ckay. Thank vou for that update. I

RALPII ROSENBERG COURT REPORTERS, INC.
(808} 524-20850
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thought I had misread the Federal regulations, too.

Sa, besides the Federal EPA, it has been
reinforced by State statute also? Just the EFPA,
just the Federal Government?

Okaiy. Thank vyou. Mr. Kane? ITI'm sorry.

COUNCILMEMBER EANE: No. Thank you, Chair. I just wanted

to get c¢larity on the grease trap issue and
specifically the CIP-pIOject for Parks. It's on
Fage 30-10 of the progran.

And the general gquestion was asgked and
answered and the general questicn was whether the
County lg exempt Lrom the requirsmenis of the FOG
ordinance, and the answer was "ne exemplions are
being given. PBoth State and County facilities have
been issued NOVe for failure to comply with the
December 3lst deadliine."

| However, during our discussions lasft time
arcund, the question went on tc be because -- and
I'm sorry if I'm missing something, Mr. Chair, from
somewhere, some handoul or-some response -- but
because there were six specific facilities that were
ligted and of the six -- and although nothing is
showing up in this FY '05 CIP on this Page 30-14,
there is.a reference on 13-15 details showing

550,000 for repair and maintenance service and

RAILPH ROSENEERG CQURT REPORTERS, INC.
(808} 524-2090
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contracts which was described as being for
accomnodating the compliance for grease traps from
one of these facilities.

8o, my question is because there are no
exemptions being given and whatever you folks hawve
deone admiﬁistratively to determine yéur day—to—day
or vour daily fines of 5100, I'm going tc ask the
guestion that I gsked last time, TIf I were
restaurant A in Wsiluku or Lahaina éﬁd I came to you
and I says, vou know what? I want to comply with
this. I haven't complied vet. I've received my
NOW, buﬁ I'm not going to bhe akle to pavy fﬁr Iy
compliance until at least starting July of '06 and
sometime in Fiscal Year '06, which is July, '05 to
June, '06. How would you deal with the daily fine
knowing that the guy just came out and said I can’ﬁ
pay vou until 14 months from now —-- starting from 14

months from now?

MR, COLOMA-AGARAN: Mr. Chair?
CHAIR HOKAMA: Mr, Director?

MR. COLOMA-AGARAN: OCur policy would bhe that the dally

fines will e running. My own view, though, is that
I wouldn't want the daily fines Lo run to the point
where the County effectively would net be able to

collect  that money. Then that husiness would be

RATL.FH ROSENEERG CCURT REPORTERS, INC.
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going -— would not have the money to pay. Eo, we
would prokably -- I would probkakly at some point be

asking for enforcement on the daily fines.

COUNCILMEMEER KANE: 0Okay. So, now let's bring it to the

reality of the situation. We're dealing with Parks
and Recreation Department coming forward with a CIPE
request showing 50,000 -- it's going to cost them a
total of BDO,DDQ to comply with this and they've
budgeted 550,000 For this fiscal year and the other
250,000 is going to be budgeted for next fiscal year
to come into compliance.

Wwhat actions would yvour Department take to

ensure compliancy with yvour sister Department?

ME. COLOMA-AGARAN: First, in loocking at this after that

last meeting, we did confirm_that they have only one
permitter for Kihel, meaning that that‘s the permit
that we issued the notice of wviolaticn on. They
will need toa get permits for the other facilities.

Effectively, they weren't on notice for the
other facllitlies except to the extent that they knew
that this was a requirement that the County had for
at least -- for at least the Kihei faéility; Te're
gsomewhatt at a loss of why 6n1y Kihei had a permit,
if only because that.facility —-— the project that

built that facility was managed hy -- was -- we

RALPH ROSENBERG COURT REPORTERS, INC.
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helped with-the construction of tﬁat project. 8o,
cur Department was aware of that preject; but the
others -- the other six facilities would need to he
permitted. And théylﬁould need to come to
compliance és soon as @ossible.

COUNCIIMEMBER KANE: So, are we dealing with another sort
of violation since vou're now saving that War
Mamorial Foothall Stadium, Kahului Community Center,
Paia Community Center, Lanal Community Center,
Mitchell Paocle Center, and Wailuku Community Center
did not have permits even though they did have
grease traps and were contributing to the FOG in our
sewers’?

MR. COLOMA-AGARAN: If they didn't have permits, that's a
wviolation.

COUNCIEMEMBER KANE: So, failure to have a permit but have
a functioning grease trap that's contributing FOG is
my guestion.

And I think, Mr. Chair --

CHAIR HOKAMA: Yes.

COUNCILMEMBER KANE: -- maybe it would be more appropriate
if the two.departments -— I don't know if it's vyour
Managing Director or whatever, but can vou just help
138 work throughlthis issue?

I mean, I don't want to drag it out heie on

RATLPH ROSENBERG COURT REPORTERS, INC.
(808 524-2090
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the fioor. I mean, all I'm locking for is a way
that we can resqlve getting our'Parks facilities
inte compliance, If there's a mechanism thét‘s
being applied across the hoard, if there's going
daily finesg, let's figure out what's going on and —-
because I -- quite frankly -- and forgivé me, I
don't understand how a permiﬁ for Kihei is beinug
talked abhout when we're not talking about grease
traps from wvaricus Parks facilities being --
bringing them inte compliance when they weren't —-
well, the Kihei facility is not even mentioned in
here, first of all.

And so, I'm just trving to understand these
gix facilities baszed on this —-- on this CIP page.
2nd 1f they don't have permits, should they hawve had
paermits? -If they don't -- you know, I -- =so, those
are -- there's a lot of questiohs thatk, vou know --
and I have ne intention, again, of, vou know,
pﬁtting Director Agaran on -- you know, putting him
toe task on this.

211 I'm asking for is somehow getting this
thing revolved. &And it doesn't have to he done on
the floor. If we rcan just have Administration
somehéw help ug with thisg g0 that we can undersztand

how we're going teo achieve compliancy because it is

RALPH ROSENEERG COURT EEPORTERS, TINC.
{808) 524-20%90
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CHATR

a consent decree. You know, that's all I'm asking
for without a -— you know, gétting into going back
and forth on it,

HOKAMA: Mr, Kane, I think you have a reascnable
request. I can appreciate and commend Director
Agaran in trying tc apply the law as fairly and
equitably to anyone regardless whether it be the
County or a individual business.

I would expect the Department of Management,
whe has the responsibility over all departments, to
have made the directive clear to Parks or any other
department, Human Concerns, that théy.need to be in
compliance. It's important, should have priority
and that as a reflection of the community, for us to
hold the community at a staﬁ&ard that the County is
not willing to meet, I can say that does not meet my
exbectations either.

I think the County needs to he as best as we
can the example for others to follow, and showing
non—compliancé ol our part does not put us in good
light because ﬁe expect to comply with the law &lso.
o, I have my ownl views about Lhe management of the
law as it applies to any applicable business or
entity.

And I would leave it at that and hopefully

FALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2080
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ﬁr. Agsalog as our Budget Director can help
communicate that we do have a concern on the
application of the law, eguitability on the -
application ag well as fairness regardless of;
again, source of the violation.

any other guestions, Mr. Kane?

COUNCILMEMEER KAWNE: No, I'm done today and that's -- as T

git in my chair, if we can get some response from

management or Administraticn. Thank you.

CHREIR HOEAMA: Thank you., Ms. Johnsont?

COUNCILMEMBER JOHNSON: I just had a question of Gil.

Becauge -- you know, and I know I've read through  —-
but kbecause I'm not an attorney I don't understand
all the ramificaticng of what triggers of the -- the
grease Lrap because I'm looking at, okay, a
restaurant -- for the most part, almost all the
restaurants that I know, they operate 365 days a
vesr. Some close occasiconally on a day on the
weekend. |

Then you've gob our community centers which
many times nobody uees evert the kitchen, but it's a
certified kitchen. It's there. So, while I can
understand the requirement for a restaurant that
is -- on a& regular hasig they're getting money out

of thig doing whatever -- putting a certain amount

RALPH ROSENBERG COURT REPORTERS, INC.
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of grease intﬁ fhe systam, what is the trigger that
actually puts them all on the same level playing.
field? T's it just the fact that they have a
certified kitchen or is there any kind of, I guess,

leeway in terms of actual use of that kitchen?

CHAIR HOEKAMA: Department, if you would, please?

MR. COLCOMA-AGREREAN: The main issﬁe that was -—- we were

trving to address ig really release of fats, oils

and grease into our collertion system and that —-

and then the next -- the next thing we looked at was

feally what types of facilities those would be and
locking at what the Department of Health would lock
at as well.

I believe Mr. Takamine can explain the
different triggers on what typeé of plumbing
facilities that we were most interested in,
including ~-- vou know, if yvou have a -- if vou're
requiré by DOH to have a three-compartment sinlk,
that indicated to us that that's possibly a facility
that we wanted to look at and require a permit for.

Then Zppendix H would then -- depending on
the kind of menu vou have and the use that you have
for the facility and vour method of operatlon would
determine the gsize of the grease intercepter that

would be reguired.

RALPH'ROSENBERG COURT REPORTERS, INC.
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CCUNCILMEMBER JOHNSON: Okay. So, again, we get back to

the issue of menu. I mean, because our COonmuU ity

centers where these kitchens are located are not

"really -- I mean, they're commercial kitchens but

I —- for me, I want fairness, toco: but T don't see
the egquity because frankly, ves, we might bé putting
grease into the system but then do we just say,
okay, fine, let's just clogse all our commercial
kitchens and not allow people to cook at all in-them

and just, you know, say they can't do 1t anymore

 because it costz too much?

So, I don't know. I ~- I'm just locking for
gome kind of, vyvou know, log;cal, reasonable
gclution. and I agree, yes, everybody should abide
by the Jlaw; but it's not like the County is running
a restaurant business which is very different from
what we're talking about. So, I mean, because the
Parks fall under my kulgana, at least from subject
matter -- I mean, L'm réally concernad about the
fairness to the Parks Départment as well because,
you know, frankly I thiﬁk in Lahaina we put in -- we
modified our kitchen; bﬁt for the most part, people
bring in their food. It‘s prepared in advance.
Many times, veaah, they'il lay out gtuff in the

kitchen; but they don't%even use the kitchen.

RATPH ROSENEERZ COURT REPORTERS, INC.
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So, I mean, IT'm leocking for a standard
that -—- T don't really kﬁow that the County
Facilities meet that standard. So, that's where I'm
iooking at some kind of solution that would be
equitable and fair to evervyvone., and I don't Just —-

I don't really know, but 1f -

MR. TAKAMINE: Mr., Chair-
{CHATR HOFKAMRZ; Mr, Takamige, if vou would, please.

MR. TAKAMINE: Actually, there iz no set standard that we

apply to every facility. 1In fact, there is -- you
know, there is no standard. The procedure ws use iz

when we come across a facility, the first thing we

"reguire is them to get a professional engincer to do

a analysis of the facility in terms of what's being
produced, ﬁow many hours they're in operatiom:.

‘It basically comes down to the sgize, and the
Appendix H sizing recuires them to look at the
geating capacity of the facility. If there is no
seating capacity, then they use different factors,
hours of operation, full-service kitchen,
Eingle—éervice.kitchen, paper plates. A1l of that's
built into an analysis that they provide to us. Eo,
that's No., 1.

We find a facility and we say, ockay, thé

first thing vou need to do is get an engineer, do a

RALPH ROSENBERG COURY REPORTERS, INC.
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grease trap slizing célculation. They come back to
ue and -- based on their calculation and we review
it. We don't do it for them. We get them to do it.
And the owner with that engineering analysis
comes in and sits down with us and sayvs, okay, a
Facility of this size, we egtimate it's going to be
200 gallons te 1300 gallons, whatever their
calculation comes out. We approve 1t baged on what
we krnow in terms of our experience so far to date.

We look at -- they might tell us, oh, yeah,

for a 20-geat restaurant they might only -- their
peak hour might be only 20 seat -~ 20 meais; and

we'll tell them, no, vou know, we know for a fact
you're not geoing to do 20 meals or you're not going
to be in business, yvou know.

So, we shoot it back to them; and we.go &
couple of rounds. We agree to a figure. You know,
again, it's all estimatéd; and hased on thatlit's
the =zize that tﬁey inatall.

For the Parks Department, thege six
facilitieg, they -- thelr first step is Lo hire an
engineer, which I belleve they've done, and come
back to ug and tell us, No. 1, 1f they need to
install an intercepter. Mavbe they won't. Okav.

We don't know. They haven't deone that first step.

RALEH ROSENEBRERG COURT REPORTERS, INC.
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In all likelihood, they will have to have something;-
but we don't know what size it is.

So, fhey need to do their first step is do
their engineéring analysig, cﬁme back to us and say,
we propose to pult in a such-and-such size in each of
thege facilities. We'll approve them on a
case-by-case bhasis.

Fihel, I don't know what size they put in;
but when you look at that facility versus Paié, YO
know, we know for a fact that the tvpe of business
they do there for celebrations or whatever --
whatever you -- it's larges and probably every
weeckend, So, we're going to look at that; and we
know that they clean dishes there or they might
cook.

S0, again, each one is based on a
case-by-caze basig review; and then we determine if,
in fact, they need tao have one and what size they'll

mut one in.

COUNCILMEMBER JOHNSON: So, what would the cost be fjust

for the engineesr? ¥You know, let's say if you hired

an engineer to look at the County's facilities in

Parks.
MR. TAKAMINE: The figure that I'we heard -- and these are
Juset estimates -- is that for an-aﬁerage cne it

RALPH ROSENBERG COURT REFORTERS, INC.
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might ke %3,000 at that -- maybe 1,000, $3,000,
depending on how much work he has to do.

I think for the County, from what I saw in
the paper I read, $34,000, the figure I remember
that they -- they're being charged to do all of the
facilities.

COUNCILMEMEER JOHNSON: Okay. Sa, they --

MEr, TAKAMINE: But I don't know for sure on that one.

COUNCILMEMEER JOHNSON: -- they've already gone oubt then
for an RFP?Y |

MR, TAKAMINE: That's what I understand.

COUNCILMEMEER JUHNSON: Okay.

MR. TAKAMINE: 'They Jdo have an engineer designing the
facilities.
COUNCILMEMBER - JOHNSON: So -- all right., Well, I feel

better, at least, ﬁhat they're evaluating it to see

that, yvou know, maybe some of the facilitiez that

den't get regular traffic at least don't have to put

in the full thing. |
mnyway, thank you, Mr. Chair.

CHATIR HOKAMZ: Thank wvou. Anything else for Mr. Takamine?

and, again, Mr. Takamine does have a

difficult Jekh. I -- and I -- he would know, best and

the Director regarding the Federal mandate and what

are the parameters the County must work with to

RALPH ROSENEERG COURET EEPOERETERS, INC.
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ensure compliance.

But T would say that all we can do as
councillors, menbers, is to rely ocn the Department
to provide uzg with accurate and meaningful
informstion so that vou can make the bhest informed
decigion regarding any reguests.

Anything else, membersz? The last thing I
want -to hring up, since we have the two key
gentlemen, which 1s Wastewater and Seolid Waste{lis
just guickly, gentlemen, whichever one -- mavhe
Mr. Harder would be the b@st.. On this EKO contract
is there going to be -- do we have a set rate per
ton or whatever it be and how long is that period
going te run for, three years, two years, five
years?

Becausae I would like to have ug be able to
providé adequate amounts and not deal with
last-minute shertfalls or insufficient funds. Can

you give us some comment, pleasge, gentlemen?

MR. HARDER: Yem, Mr., Chair. Bxecusge me. Yeah, it's a set

contract, a five-yvear coﬁtract, with set ratos for
the bic solids and for the FOG that will be good for

that five-year period.

CHATR HOEAMA: Term of the contract, please?

MR. HARDER: Five vears.

RALPH ROSENBERG CCURT REPORTERS, INC.
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1 CHATR HMOKAMA: From when to when, please?
2 MR. HARDER: This was last July. 8o, we're —-
3 CHAIR HOEAMA: July, 2003 until 2008 or '77

4 MR. HARDER: ‘T

5 CHATIR HCEAMA: '7. Qkay. Is there an -- any adjustments
6 that we need to deal with to ensure that vou have
7 the sufficient amount of resources?
8 MR. HARDER: -The adjustments are going te come on an, I
9 guess, annual basis during -- during budget
10 discussions in the future. We've breought these up
11 Lo your attention in the past and during
12 supplemental times, but the adjustments really are
13 noet on -- based on the rates but on the volumes.
14 With the continued implementation of the
15 grease intercepter ordinance, the amount of FOG has
16 continually increased; and so, that's kind of
17 required regular increases in the budget.
13 Back in the periad of about -- oh, before T
19 got here, let's say, 2000, 2001, 2002, those
20 increases weren't made; and we were continually
21 falling behind, wWe're iooking to -- in the current
22 budget and in future budgets we will be more candid
23 about those requests bhecause of increased volumes.
zd One of the other areas where we're sesing
25 50mMe inéreases this vear ié in the-amount of gewage

RALPH RQSENBERS COURT REPQORTERS, INC.
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1 sludge or kic scliids, and it appears that this is
2 a -- it's a fluctuating thing that basically is

3 causged by the current increasge or return of the

4 ingrease 1in tourism.

5 : 2nd what 1t appears i1ig that in the early

& . 20005 as.the total costs continue to increase

7 because of the large increase in FOG, it didn't

2 increase &5 rapidly &s it could have bscause there
4 - was a corresponding decrease in the amount of
10 wastewater sewage sludge because of 9/11 and the
11 cvents thereafter.'
12 Now that things are starting to pick back wup.
13 again, we're sesing both siudge and FOG increase.
14 S0, we're trying to keep a better handle on that
15 and, you know, a closer eye con the increases.

16 CHATR HOKAaMA: Okay. Thank you for that comment,

17 Mr. Harder. Any guestions [or Mr. Harder regarding
18 : either the EEKO contract or the sludge program?

1o Ckay. anything else for Mr. Takamine,

20 menbers?

21 Gentlemern, thank you vefy muﬁh for vour --

22 COUNCILMEMEER EANE: Mr. Chair?
23 CHATR HOKAMA: Yes, Mr. Kane?
24 COUNCILMEMBER EANE: For Mr. Takamine, vou know, on the

25 greage trap one -- and just simple gquestion -- is

RALPH ROSENBERG COURT REPORTERS, INC.
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there going to be jusgt one or bhecause there's six
facilities there's going to be gix permites regulred?
Rach of them are going to have a separate permit or
one blanket permit?

ME. TARKAMIME: Each one should have a sepérate pefmit.

So, we are -- now that we know about the-six, we are
requesting that the Parks Department submit for
applicatione to aﬁply for permlits for =sach facility.

COUNCILMEMBER KAMNE: Will there be any type of impact with
the not -- or any type of notice of viclatlon in
Lthis case because it's past deadline and they're
only now coming forward that you're going to be .
dealing with?

ME. TARAMINE: What happened, I Quess, in this particular
case —; and T don't have the particulars of why we
didn't pick it up, but the -- we didn't know about
these gix facilities. So, we didn't have a.permit
on file. 8So, we weren't notifyving, say, Parks
Department on each particular facility that a grease
intercepter 15 reguired.

So, officially we didn't notify them like we
did every other facility where that is permitted.
So, based on that, you know, we're -~- we were issued
an NoV, sven if you know about iﬁ TLOW .

So, I think we just -- hecause of -- because

Ral.PH ROSENBERGZ COURT REEFPORTERS, INC.
(BO0B}Y B524-2090



BF 4/20/04 - 199

10

11

13

14

13

18

17

15

13

20

21

22

23

24

25

of this igsue, we just sent a memc Lo Parks
Department saying that they need to complete it. I
haelieve we.gave them a date of 2ugust 30th or we
will issue an NOV and mainly because theyldid know
about the Kihei facility.

So, in, vou know, retrospect, they knew about
the requirement.' Whether they knew about it by each
particular facility, veah, that's true that they
didn't; but zf they knew that it was due -- I mean,
regulred for Kihei, vou know, somcbody should hawve
in that Department realized that, you know, they had
to look at the other facilities to come into

compliance.,

COUNCILMEMBER KANE: Would you say similar te sending an

NOV or letters to remind them about rompliancy to a
hotel A that hés geveral different cnes and they
only do one and then later on you find ocut that they
have other inﬁercepters and so you -- is that kind

of the msame thing? Is that like a parallel?

MR. TAKAMINE: It would bhe similar, but I know when we

first started this program -- agaln, 1t's fairly new
in termg of the permitting -- the way we found all
thege facilities was we physically pulled out the
Yellow Pages in the telephone bock and started going

down every restaurant. Then we had to hit the

FALPH EOSENBERG COURT EEPORTERIS, INC.
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pavement arid go ilnvestigate and then stért taking -
vou know, writing down; and that's how we initiated
ocur list.

In terms 5f rthe hotels, we're pretty thorough
on -- we knoﬁ exactly what's in there cver the last
few years, sc -- and restaurants, in general, we
know. Again, this was something, again, because
it's not -- it's not really grease-producing
facilities used on a general basis or occasionally.
We didn't key in on that. Se, I guess it -- somehow

it slipped through.

CQUNCILMEMBER FANE: Uh-huh.

ME. TAELMINE: But we're pretby confident that other than

thal we know of every clther grease-producing
facility in the County and they are permitted.

Again, we're pretty confident we got them all.

They -- one that might come up that we're
just discusgsing now. 1s -- for example, 1s8 the Fire
Department. We didn't realize that -- or we didn't

think about it; bub they have kitchens, too. 5o,
now we're actually having a meeting with the Fire
Department to f£ind cut what they_have.

Agaln, 1t's because we didn't key on that
type of business. It was more the restauvrant

businesses, the hakeries, the meat-packing

RALPH ROSBNBERG COURT REFPORTERS, INC.
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facilities that really produce the grease, you know,

contribute to the -- clogging our system: but we're
kind of -- we're still refining it.
COUNCTLMEMBER KANE: Aand just -- and just for everybody

understand, the only exemption is single-family
homeg*

MR. TAKAMINE: Not -- non-commercial.

COUNCILMEMBER EKANE: ﬂbn—commercial.

MR. TAKAMINE: Condeominiums we don't enforce either.

COUNCILMEMEER KANE: So, a fire station is considered a
comnercial®?

MR. TAKAMINE: See, that's where we get into that -- I
guess relfining cur list, ag we mentioned. If they
have a three-compartment sink, that means they -
they're similar to a commercial facility. So,
that's one Factor.

COUNCILMEMBER EKaANE: Uh-hul.

MR. TAFAMINE: If thev're required to have a
three-compartment sink by Department of Health, then
ﬁhat kind of opesns our eyes and says, okay, maybe we
need to take a look at this. What kind of facility
ig 1t? How often do you use it?

You know, g Fire Department, with -- as an
example, with only five moen in it wersus the Central

Maui Fire Department with . -- I don't know how many

RALPH ROSENBERG COURT REPORTERS, INC.
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staff they have there -- might be locked at

S differently because they produce more wversus the

Pala Fire Station or Kula Fire Srtation.
S50, again, I -- it will be on a case-bvy-case

basis that we'll git down and evaluate it.

COUNCILMEMBER KANE: Mr. Takamine, thank vou forlyour

rasponses. Chair, thank vou.

CHAIR HOKAMA: Thank vou. 2Anvone elsze? .Ms; Tavares?

COUNCILMEMBER TAVARES: Yeah, Mr. Chairman, thank you. On

Page 7 of the licenses and fees under eledtrical
permits, the top of the page there it hasg for =solarx
photovoltalc electrical energy gvstems, S$30 and for
each Solér walter heater gyetem or heat pump system,
the next one, $30; and then when vou get down te the
next category, heaters, for each commercial-type
water heater, three-phase connection, st cetera,
it'g 310 and the residential is 26. And the next
one is also §$6.

I would have some comment about -- and I
guess what I'm thinking of doing is to flip these
fees around or actually make the_na fees for solar
photovoltaic and wabter heater systems as part of
the -- you know, maybe anr incentive package or to
get people to look at putting this in mdre and then

charging more for the commercial-type water heaters,

RAL:PH REOSENBERG COURT REPORTERS, INC.
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1 the ones done in heaters or are these different? Is
2 the heater separate from the system?
3 CHH;R HOEAMA: Mr. Director, vou would want to check with
4 vouYr engineering Jdivision?
5 MR. COLOMA-AGARAN: I'll check with our electrical code
& ingpection section to lock at how the fees were zel
7 and to see -- and get back to wvou on the oommentso
B COUNCILMEMBER TAVARES: Yeah, I guess one of Lhe ﬁhings
o would be for the selar photovoltaic and, tho sclar
10 woter heating system, doesg that include the tank?
11 Or what's the difference hetween -- I think vou
12 know. What's the differenoe between the two
13 sections or three, four, whatever, in the heater
14 gection as opposed to what's in the section above
15 it? TIs-a solaf watear heater different than the
16 water heaters mentioned in -- or the heaters
17 mentioned in that other section?
18 Qleary .
19 CHATIR HOEAMZ: Anvthing else, Ms. Tavares?
20 COUNCILMEMBER TAVARES: No.
21 CHAIR HOKAMA: Okay. Anything else for pPublic Works,
22 either the Director, Mr. Tokamine, Mr. Harder?
23 Seeing none, thank vou very mucll, gentlemehn,
24 for vyvour presence thio afterncon.
25

Members, I believe we have two more things,

RALPFH ROSENBERG COURT REPORTERS, INC,
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Unless there's a reguest for & short recess, I think

we can work it through.

COUNCILMEMBER TAVARES: Two more things? Go.

CHAIR HOKaMz: That the Chair is knowledgeabkle akboub. T

may --

COUNCILMEMBER TAVARES: ‘That sounds almost.

CHATE HOKAMA: The first one, members, I believe iz on

Page 2Z ol rates and fees under General Fund service
charge.

There is a proposal to get a fee for an
appeal as 1t relates to the Animal Conkrol Board and
the State. It is part of Rule 7—501—28; and staff
has presented you a copy of the County Code Title 6,
Chapter D&.DBS under letter P, "aAn appeal to the
board ghall be accompanied by a fee as set forth in
the annual budget.®

Budget Director, vour comments, please?

MR. AGSALOG: Thank vou, Mr. Chair. Thank vou for giving

me some times to research about t'_,hisI Mr. Chair.

My able aspizstant, before she left, she was
able to insert this as a part of our budget
ordinance since it's appeared in the Maul County
Code,

And I have -- was able to talk to now the new

staff to the Beard of Animal Control -- Animal

RALPH ROSENBERG COURT REPORTERS, INC.
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CHATR

Contrel Beoard, Ms. Tragy aAmbrose at the Human

Concern; and she directed me to the ordinance

‘that -- make sure that we put it in the hudget

ordinance, Mr. Chair. and apparently the amount
that's sget by the bhoard is 550, Mr. Chair.
HOKAMA: Would vou bhe able to explain how they

arrived at the %50 amount, Mr. Director?

ME. AGSALOE: Mr. Chair, as a part of my conversation with

CHATR

Ms. Ambrose this afternoon through e~-mall, I asked
her to print the minutes of the meeting and the
rulés.that &over that -- vou know, where 1t says
550, So, if vou don't mind, Mr. Chszir, as soon as I
get that one, I will transmit it to yvou. I just
wanted to -- zince we were doing rates and fees this
evEning,'just to let vou know about this proposal
that we hawve.

HOE2MA: Okay., Thank you. Questions for the Budget
Director, menbers? Mr. Carroll, anythiﬁg on 350

appeal?® Mr. Hane?

COUNCILMEMBRER KANE: No,

CHATR

HOKAMA: Ms. Johnson. Mr. Mateo?

COUNCLLMEMBER MATEO: No.

CHAIR

HOEBRMA: Mr., Molina. Ms., Tavares-?

COUNCILMEMBER TAVARES: No.

CHATER

HOKAMA: I just would have thought from listening to

RALPH ROSEMNBERG CQURT REPORTERS, INC.
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comments of members from the animal control program

that they would have reguested us to consider that

thiz be a conszideration te put these fees into the

animal contrel program; but so far, they have chosen

not te but if you-can forward that question -- weo'll

forward the question.

C response.

That way wes Ccan answer a

So, staff, if you would contact the board.

Maybe they have talked about it,

thelir minutes. I'm not too sure.

and it may ke in

If vou can ask

the question for the Committes nonetheless.

anything elze on this l1tem at this time,

members?

COUNCILMEMEER TAVARES: Chair?

CHATER HOFAMA: Mg, Tavares?

COUNCILMEMEBER TAVARES:

Animal Control Fund?

ME. AGSALOG:

COUNCTLMEMBER TAVARES: 2237

ME. AGSALOG: Yes, ma'am.

CHATR HOEAMA:

General Fund.

COUNCILMEMBER TAVARES: HNo, I mean, there is

fund for them slready, isn't there?

7 Yes.

FALPH ROSEMBERG COURT REFQRTEREZ,
(80B) 524-20%0

THC.

Yeah, where would that he, the

Page Z2Z on the proposed rates and fees.
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MR, AGBSALOG: The animal management --

COUNCILMEMBER TAVARES: Because the dog licenses and all
that go in there?

CHAIR HCOFAMA: The licenses, yes, yes, yves, There's a
pertion in the --

MR, AGSALOGE: Revolwing Fund,

CHATR HOKAMA: -- licenses and fees, ves, there iz a --

COUNCILMEMEER TAVARES: 2And is that in this zsection of the
ordinance?

CHAIR HOKAMA: Because right now where they have it
ﬁroposed ——

COUNCILMEMBER TAVARES: VYeah, I zee it's under General
Fund.

CHAIR HOKAMA: Yeal, it's-for the General Fund.

MS. KOLLEER: Mr; Chair?

CHAIR HOKAMA: Tamara, 1f you would, pleaser

MS. FOLLER: (On Page 27 of the budget ordinance -- thisg is
in the special purpose reﬁenues-—— there's an Animal
Management Revolwving fund,

COUNC ILMEMBER TAUARES: What page? I'm socrry.

M3, KOLLER: Page 27. And T'l1l see if I can pull that up.

COUNCILMEMEER TAVAERES: Not on the rates and fees, right?

ME. AGSALOG: Of budget ordinance.

M2. KOLLER: No, no, this i1s for the ratesland feges. It'=

in that special purpose revenues schedule, revolving

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR

special funds,

HOKAMA: Yeah, it's --

COUNCILMEMBER TAVARES: Okav.

CHAIR

HOKAME: ~~ just before Appendix B, membhers;: and

. that would be Chapter 3.84 of the Meaul County Codea.

MS. KOLLER: Mr. Chairv

CHAIR

HOEAMA ; Yes.

MS. KOLLER: That section of the Code says "The purﬁose of

CHATR

the Animal Management Revolving Fund shall be to
provide funds for animal management in the County of
Maui. Fees collected for licensing, impounds,
redemptions, adoptions and pickups of animals shall
be deposited in the Animal Management Revolving Fund
and shall he used to fund animal management
programs. "

HOKaMA: Okay. Thank you for that. We'll forward
the question to the board; and upon recelving
comments, we shall -- the Chair would then ask for a
decision by the Committee.

Anything elsge at this time regarding that.
gpecific fee congildexation? IE not, I belisve we
have, I think, one more bhefore we end ocur day,
menmbers. And that would be on Page 37 ﬁnder rates

and feas.

ME. AGSALOG: Mr. Chair.

RALFH ROSENBERG COURT REPORTERS, INC.
(BOB) 524-2080F



BF 4/20/04

10
11
12
13
14
15
16
17
18
13
20
21
22
23
24

25

209

CHAYR HOKAMA: Yes, Mr. --

MR. AGSALOG: If we can go back to the éame vage,
Mr. Chair, I have one more there, Page 22.

CHATR HOKAMA: Ch, I'm sorry. Thank you. Page 227 Yesg?

MR . AGSALOG; Right below the fees and appesals, Mr. Cﬁair,
the bracketed 3435 -- account 3435, share of gate
admigsion fee, drag racing, the 5 percent Tor the
gross receipt, agreement with Valley Isle Timing
Aggociation, according to Roxanne, ztaff at the
Parks Department, this lease agreement has been
gerﬁinated; éﬂd they are paying fees -- permit fees
at the raceway track park. 5o, they wanted us to
remove this particular Fees over here.

CHATR HCOKAMA: So, then_I guess it wouid be charged under
the schedule as get forth in -- on Pagé 237

MR. AGSALCG: That's my understanding, Mr. Chair. It's
according to the e-mail that I got from her Just
now.

COUNCILMEMBER TAVARES: Mr., Chair?

CHATR HORAMA: Ms. Tavares?

COUNCILMEMBEﬁ TAVARES: Yeah, could we -~ could we ask
Parks to explain that?

CHATR HOKAMA: Yes.

COUNCILMEMBER TAVARES: Because if they are under Tyvpe V,

that would be 5400 & davy.

RALPH ROSENBERG CCOURT REPCRTERS, INC.
(80B) 324-2080
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CHATE HOKAMA: Yeg, that would be --

COUNCILMEMBEE TAVARES: You know, the last entry for any
other park.

CHATR HOKAMA: Right, any park, right, not described
above. Yes, we'll ask that question to Parks and
Recreation prioxr to congideration of deletion of
3435, gate admission fee, drag racing.

COUNCILMEMEBER KANE: Mr. Chair?

CHATR HOKAMA: TYes, Mr. EKane.

COUNCILMEMBER RANE: 8o, am I reading it right for --
Member Tavares just pointed cut the Tyﬁe iv -- oh,
excuge me -- Type V on the very bottom with the
asterisk that the change would also ——_instead of
5 percent which is keing bracketed out, it's going

e bhe 10 percant?

COUNCTITMEMBER TAVARES: Yeah, that's what I'm asking --

COUNCILMEMBER KANE: Oh, okay. I'm sorry.

COUNCILMEMEBER TAVARES: -~ to see what that whole thing
iz,
COUNCILMEMBER KANE: T didn't -- I'm sorry. I didn'c --

COUNCILMEMBER TAVARES: No, I mean, that's why I wanted
thé explanation -~

COUNCIIMEMBER ﬁANE: Yeah.

CDUNCILMEMBER.TAVARES; -- because I know the 5 percent

was something that was, you know, negotiated early

RALPH ROSENBERG COURT REPORTERS, INC..
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on with vValley Isle Timing Associaticon., And then a
lot of times they couldn't, vyou know, make their
payments: but then they reorganized and things are
moving out theare and stuff. |

Sa, you know, I don't know if it's through
their contract -- what exactly their contract says

and if it's truly a Type V, that would it be

applicable to this or is there sgome cther

agreement —-- you know, just like we have a separate
agrzement Ffor the Hula Bowl, there may be a separate
contract for Valley Isle Timing. So, that's what I

wag getting to.

COUNCTILMEMBER KANE: Thank vou.

CHAIR HOKAMA:  Okay. Thank yvou. We ghall forward that

¥R,

request. Anything else on this one, members?

I belisve they have a few -- I guess it's
prose and composition refiﬁement in their 3436. You
see they have bracketed ocut, under the last
senteﬁce, see attachments B-2; and they've bracketed
out and B-22., Under fee, use of park facilities,
again, vou gee a deletion. So, I believe thig would
be Jjust minor adjustments Eo the fee ordinance.

Okay. Anvthing else, Budget Director? If

not --

AGSALOGZ: That's ik, Mr. Chair, on this one.

RALPH ROBENBERG COURT REPORTERS, INC.
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CHAIR HOEAMA: Thank wvou.
MR. AGBALOG: And did vou say vou have other that you --

CHATR HOKAMA: Okay. Members, on Page 25, motor wehicle

welgnt tax, vou will see that they have made
revigiong which is hasically just restating the
effect -- current effective rate, removing the
trangition or the old effective date of January 1,
2003, which states the rate also, which they are
just recommending deletion. Next paragraph, same
thing, deleting the effective date and just
restating what is the current weight per Dound.
Questions on this, members?y

Okay. BSeeing none, I believe we can move
forward under Department of Water.

2and, again, members, there are small, again,
verificaticns. Page 32, you just have
capitalization for lower-capped letters which is at
the bottom of the Page 32 under 32-05, duplicate
licenges. You will just see minor adjustments.

Cn Page 37 we do héve, under deposit —~- well,
first of all, under installation charges, members,
Qou will see bracketing for deletion; and the Chair
is filling in_for the department.

Your Committee has been infeormed that we were

not able to geb Department representatives at this

RALPH ROSENBERG COURT REFORTERS, INC.
(808} 524-2090



BF 4/20/04 | 213

10

11
12
13
14
15
16
17
iR
19
20
21
22
23
24

25

time. Nonetheless, the Chalr will not wait and we
Shéll move forward.

Sa, vou will see they have proposed
bracketing deleting requiring plastic meter box,
$125. You will see a deletion further down in that
area, requiring plastic meter box, 180;
reinstallation five-eighths, three-guarters,
one-inch meters, 125%; upgrade meter from
five-eighths to three-fourths, 125. That whole
thing is being bracketed for deletion.

Further down you will see underscored word
deposgit. In the bottom of thé pafagraph you see
underscored all meter ﬁpgrades and reinstallations.

They have deleted greater than thres-fourths
inch, bracketed out 5200, inserted $400 underscored.
Under installation of greater than one inch
permanent meters, they hawve deleted 5200, submitted
5400 underscored.

Inder paving costs, underscoring, they have
included a amecunt of $1,500. And the Chair's
understanding is this is the upfront depcsit
reguired and that upon completicn -- Mr. Tengan, we
have the Director. We are on Page 27 under

installation charges.

MR, TENGAN: Mr. Chair?

RALPH ROSENBERG COURT REPORTERS, INC.
(808} 524-20%20
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CHATE HOKAMA: Mr. Director?

MR, TENGAN: Did you need an explanation of this?

CHATIR HOKAMA: First, let me just asgsk the members if they
have guestions on the beginning part of -- whiéh is
just the deletion of the $125 for the plagtic mater
box. Let me ask for yvour comments first, and then

we'll open i1t up to any questions by the members.

CQUNCILMEMBER KANE; Mr. Chair?

CHATR HORAMA: Mr. Kane?

COUNCTLMEMBER KANE: No, no, no, I understand. I see it
capitalized on each line. Where the bracket is for
regquiring that that's the 5120 one, that's two lines
workth of -- or one line. The next one, it says
reiﬁstaliation of -- that's two lines. That's the
$1235, and then the upgrade is the 125. So, ali of
that is being bracketed out, correct?

CHATR HOKAMZ: That is correct,

COUNCILMEMBER KANE: Mr. Chair, I'm sorry, vou're polling
us to ask guestions only on that part that I just

- mentioned and not the one --

CHAIR HOKAMA: I was going to ask the Dirsctor to give us
comments on why the ragquest to delete first --

COUNCILMEMBEER KANE: Thank vou.

CHAIR HOKAMA: -- and then guestions by the members.

COUNCILMEMBER KEANE: Thank you.

RALPH ROSENBERG COURT RBERORTERS, INC.
{808} 524-2090
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CHATR HOEAMA: M. Tenggn, vol nead a few minutes?

ME. TENGAN: Yeah, Mr. Chalir, I bélievﬁ Lthak what we're
doing is we're Jjust changing the materials that
we're using installing meters.

CHAIR HOKAMA: Okay. And we see that you're deleting

all —--

'COUNCILMEMBER KaNE: Raferences.

CHAIR HOKAMA: -- inference -- references te a plaster
meter box?

MR. TENGAN: Yes. And it seems that it's -- we're
replacing them with cast iron meter bexes;

CHAIR HOKAMA: Okay. Questions from the members?
Mr. Kane, dquestions?

COUNCILMEMEBER EANE: No.

CHAIR HOEKAMA: Ms. Johnson.

COUNCILMEMBER“JOHNSON: No .

CHATE HOERAMA: Mr, Mateo?

COUNCILMEMBEER MATED: HNo.

CHAIR HOKAMA: Mr. Molina.

COUNCILMEMEER MOLINA: No.

CHAIR HOFAMA: Ms. Tavareg?

CQUINCILMEMBER TAVARES: No.
CHATR HOKRAMA: Mr. Carrcll®
Okay. Mr. Director, can we move down then to

the area of -- under underscoring deposit?

RALPH ROSENBERG COURT EEPORTERS. INC.
(608) 524-2090
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MR. TENGAN: Mr. Chalr, these are.deposits-that customers
would make in requesting water Service} It'é a
deposit that we collect. 2And should the charge be
less than whait's deposited, the.customer would re --
receive a refund for the excegs. If the cosbt goes
above the depogit, then the customer ig charged fox
the excess. So, it's basically a deposit to install
water services.

CHAIR HGEAMA: OQkay. 2and there you are requesting to go
from 200 to 4007

ME. TENGAN: That's cérrect, Mr. Chair.

CHATIR HOKAMA: Which wéuld be in addition teo the repaving
cost deposit of 15007

ME, TENGAN: If that's required, Mr. Chair.

CHATR HOKAMA: Ckay. Questionsg on this? Mr. Kane?

COUNCILMEMBEER KANE: Thank vyou, Chair. I guess my
curiogity is prior to this recquest for change, all
five-sighths inch and thres-cuarter inch meter -- or
all three-quarter inch upgrades didn't reguire a
deposit at all, Mx. Tengén?

HR. TENGAN: Mr. Chair, that would depend on the
situation. I would say that the deposit wouldn't be
necessary in the case of an upgrade from a
five-eighths inch to a thres-quarter inch because

that partic -- that three—-quarter inch meter would

RALPH ROSENEBIORG COURT REPORTERS, INC.
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fit into the five—eighths inch meter box.

COUNCILMEMBER KANE: And so, now the change is. -- does

that have te do with the cast iron box being
something different or why is there a requirement
now for a three-guarter inch gince it was greater

than khefore?

ME. TENGAN: Mr. Chair, I don't think we're reguiring a

three-quarter inch., &all we're saying here is that

if the meter 13 -~

COUNCILMEMBER KANE: Well, you're bracketing out greater

than three-quartersg now. 8o, that means including

three-guarter inch. 8o, in other words, any

" upgrada -- because your smallest one is a

five-eighth inch. 8So. anything greatef than a
five-eighths inch you're now requiring -- whether
it's for upgrade or for a reinstallation, you're
requiring the deposit whereasg before from a
five—eighths to a three-quarter, bhased on vour
answer, there was no reguirement because it fit intc

the bhox.

MR, TENGAN: Bagically, Mr. Chair, we're saving here that

the new installation of a three-guarter inch and a
five-elghths inch meter reguiring cast iron box

and -- would cost the COnSuMEr 125, &o....

COUNCILMEMBER KANWE: I'm sorry. Mr. Chair, is my question

RALPH ROSENBERG COURT REPORTERS, INC.
(808} 524—1D90
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CHATE

clear? Again, I'm just pointing out that an upgrede
from & five-eighths to a three-gquarter prior to this
request, and based on the answer of Mr. Tengan,
didn't exist. SO,.he did -- there was no deposit
raquired.

Now, we're Sayiﬁg that if you're going to go
from a five-eighths tc a three-guarter, vou're going
to e required to put a deposit and, by the way,
double the amount.

And so, I don't know what's ~- what's
driving -- what‘s the driver behind thig? That's
what I'm tryving to figure out.

HOEAMA: T think maybe the Director can reconfirm
because I believe that the practice of the
Department, even for five-eighth inch meters,
menmbers, was that a deposit was also reguired, even
if it was -- if it was at the old rate, SQOO,
because -- and, again, I just speak from what our
trust recently went through for our own preperty. I
belileve we put in the -~ a deposit also for a
five-eighth inch meter.

So, that was the practice; and I think =
they 're just getting it all incorporated. So, we
nead the Director to be —- to reverify that

information from his appropriate people.

RalPd ROSENBERG COURT REPORTERS, INC.
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MR. TENGAN: Yes, =sir, Mr. Chair, I'm -- T wasn't directly

invelved in preparing these revisions here. If the
Chair would like, we could come back to the
Committee with the appropriate personnel as you --
vou know, it's late in the day and the Fiscal
Officer has something to do and she asked if she
could leave and I gave her my approval to leave.
HOEKAMZ: Okay. What we'll do, then, Mr. Tengan, is
1if teomorrow morning you can have a chance to touch
bage with your Fiscal Officer or anyone else,
engineering, and report back to the Committee,
pleasea.

And, again, I believe it's just stating for
a -- for -- within the document what has -- is --
has béen the practice, inclu@ing five-aeighth inch

meters and that it also recuired deposits.

ME. TENG2N: Mr. Chair, if I may, basically these deposits

are heing collected in advance so that the -- the
expogure to the Department would be minimal. |

You know, although, we could turn off the
gervice, at times it hecomes difficult to collect
noneys from people fof thesge kinds of servicesz. 5o,
we recquire a deposlt to reduce the financial
eXposure to the Department.

And hasically thege -- the ones that require

RATPH ROSENBERG COURT REPORTERS, INC.
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deposits, the COonsumers are charged-the actual costs .
to install the services or to provide the Serﬁice.
As an exanple, the paving cost, we collect

that deposit of £1500. If the cost is less than
$1E00, as I stated earlier, we would refund the
remainder. If it cost more than $1500, then we
woﬁld charge the customer.the balance of the cost of
the work.

CHATIR HOEKAMA: Okay. 'Thank vou, Director. Questions for
the Director? We'll start with Mr. Carrcll.

COUNCTLMEMBER CARROLL: Thank you, Chair. Can a private

regsidence have a three-quarter inch meter?

-MRE. TENGAN: Yes.

L COUNCILMEMBEER CARROLL: I know before a long time ago they

went and took out a lot of three-cuarter inch meters
and replaced them with'five—eighths ag a mattber of
water conservation. This wase a'}ong time ago, but
YO cén -~ & privete residence can have a
three-quarter inch meter now then?

MR. TENGAN: Mr, Chair, the answer is yes to the guestion.

COUNCILMEMBER CARRCLL: Thank you.

CHATR HOKAMA: Okay. Let me just give everyone a chénce.
Ms. Tavares, questions?

COUNCILMEMBERE TAVARES: No.

CHATR HOKAMA: Mr. Molina.

RALFII ROSENBEEG COURT REPORTERS, INC.
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COUNCILMEMBER MOLTMA: HNo.

CHATIR HCEAMA: Nr. Mateo?

COUNCILMEMBER MATEQ: Chairman, ves. CGeorge, good
afterncon. Would any of these proposed rates be
subiject to clange once the Stakehélders Committee
take a look at rates and fees?

MRE. TENGAN: Mr. Chair, basically the cost —- or the fees
vou're lecking at here are more or less
reimbursement to the bepartment for the cost of the
service or the rates and fees are different from
thegse fees.

COUNCILMEMBER MATEC: Thank you. Thank vou, Chalrman.

CHATR HOKAMA: Thank you. Ms. Johnson?

COUNCILMEMEBEER JOHNSON : Nb;

CHAIR HOKAMA: Mr. Kane?

COTNCILMEMBER KANE: Yeah, I just trving to understand
this whole section, Mr. Chair.

So, my understanding is because we're .
bracketing out greater than three—quarter inch,
that's'basicaliy saying that's the depcosit; but
above wa're aiso bracketing out, if I'm not
mistaken, reingtallations of fiwve-eighths,
three-guarter and one-inch meters from $125. And
that's why the and reinstallations is being

incorpeorated.

RALPH ROSENDRBERG COURT REPORTERS, INC.
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So; now we're showing a reinstallation of
five-eighths, three-guarter and one-inch meters
going from 12k going up to $400.

More of a statement, Mr. Chair. S0, I'm --

again, I'm just trying to figure out what's driving

this.

CHATR

HOEAMA: And, again, your guestion is wvery valid,
Mr. Kane. And I will allow the Department, through
ite Director, tomorrow -- until tomorrow to return

after discussions with the appropriate personnel Lo

accurately respond to guesticons posed such as yours.

COUNCILMEMBER KANE: Thank you, Chair.

CHAIR

CHATR

CHALR

CHATR

HOFAMA: Okay. Thank you. Anything else for the
Water Director at this times?
Are there anvthing elge, Budget Director,

that is proposed under Water Department?

MR. AGSALOG: Page 38, Mr. Chair.

HOFRAMA: Page 38.

MR, AGSALOG: Under the account 3485, sewer billing

service, went from 27,171 bracketed to 27,877
underscored.
HOKZM2; Okay. Are vou aware of what HEWNS means?

Iz that the Honolulu Beoard of Water Supply?

MR. TENGAN: That's correct, Mr. Chailr.

HOEANMAZ: Can vyou just explain to us what they do and

RALPH ROSENBERG COURT REPORTERS, INOC.
- {808) 524-2090
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ME.

why do they do it for ug, please, Mr. Director?

TENGAN: Mr. Chair, on —— I believe when the Maui

County Department of Water Supply went into
agreament with the Honolulu Board of Water Supply,
the Department did not have billing capabilities,.

I think it was back in about 197? that the
Honolulu Board was expanding its data-processing
center, and at that tiﬁe they had some excess time
to handle the wvarious coun -- or the other Counties.

And so, they submitted proposals to the -- to
Kauai, Maul and the Big Island and made an offer to
process their billings for the Countiez. Mauil
County and Kaual agreed to uge the Honolulu Bosgrd of
Watér Supply for 1ts prccesging of billings.

In the County of -- in the Hawaiil County
Department of Water Supply., they were already data
processing; and so, Hawaii County just continued on
with their own biilings.

So, bagically, this sexvice here iz -- has
been used for many yvears by the Department; and the
Honolulu Board of Water Supply has been nroviding
the data-processing suppeort for the Department in
getting the bhillings out. -

And so, this amount here of 27,877 ig ~-- ig

arnl allocation of the costs of the service that

RALPH ROSENEERG COURT REPORTERE, INC,
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CHATER

Honalulu provides tb the Water Department.
HOEAMA: Thank you for that,

I had heped that the investment, members, we
have made in improving our processing capabilities
would have allowed cur -- our new system to be able
to take care of such as thess.

What we will ask Finance is is our now system
capable of assisting Department of Water Supply
killings? Becauge I would rather see one internal
$335,000 transfer than payment to the Honoelulu Board
of Water Supply. We're not talking small money on
this, $335,000 a vear.

Questions regarding thig, membersg? Seeiﬁg
none, thank you.

Anything e=lse, Director -- Budget Director?

MR. AGSALOG: I think, Mr. Chair, that's all we have for

this proposad. I went through it, and that's all T

could see.

CHATR HOKAMA: Okay, Thank you, Members, is there any

place in rates and fees yvou would like the Committee
Lo turn itg attention Lo at this time? I know

it's —--

COUNCILMEMBER TAVARES: Maybe later.
CHAIR HOFAMA: Well, 1if you de, the Chair again --

COUNCILMEMBEE TAVARES: I had one, but I ne=d some

RALPE ROSENBERG COURT REPORTERE, INC,
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information for it.

CHAIR HCEKaMA: Okay. Okay. Members —-

MR. TENGAN: Mr. --

CHAIER HOQEKAMA: Yes, Mr. Tengan?

ME. TENGAN: Mr. Chair? If the Chair would like, we could
provide a written response to Councilmenber Kane's
concern.

CHAIR HOKAMA: I -- 1f we c¢an have 1t by tomorrow, please.

ME. TENGAN: I belieﬁe we can. So, if you give me until
nocn tomarrow, I can make sure that we get that
responss to you.

CHATR HOKAMA: Okay. Thank you. We would appreciate
that. Thank voun wvery much.

Anything else, members? Members, tomorrow
morning, just to let you know, it is the Zlst of
April., We will meet at 2:00. We'll take up
whatever areas that we may need to toucﬁ uporl; and
then at this peoint in time the Chair is thinking of
recessing the meeting sometime in the latter part of
the morning to allow you to work -- have some time
to work on some considerations you want the Chair -
as I develop the Chair's proposal for presentation
to vou, Ehe.members of this Committees.

And then I'm looking at reconvening the

meeting sometime in the afterncon to continue. I do

RALPH ROSENBERG COURT REDORTERS, INC,
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1 not expect a evening or night meeting tomorrow to

Z allow Lhe staff and the Chair time to take vour

é _ suggestiohs, your recommeﬁdations, propogals, yvour
il comments and place it in a format that will assist
5 all of us in moving forward to decision making. Zo,
6 that'g the intention of vour Chair.

7 . Ay questions? If not, mem.bersl, thank vou

8 very much. It's been a good hard'day; and we will
9 adjourn the meeting. (Gavel.)
i0

11 COUNCILMEMBERS VOICED NG OBJECTIONE. (excused: WKEN and

1z JFP)
13 ACTION: DEFER pending further discussilon.
14

i5 . ADJOURN: 5:21 p.m.
16
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25
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STATE OF IHAWAIT )
CITY AND COUNTY OF MAUT ' )

I, sharocn L. Ross, Certified Shorthand
Reporter for the State of Hawali, hereby certify
that the-proceedings were Laken down by me in
machine shorthand and was bthereafter reduced to
typewritten form under my supervision; that the
Foregoing represents to the bkest of my ability; a
true and correct transoript of the proceedings had
in the foregoing matter.

I further certify that I am not. attorney for
any 0of the partizs herete, nor in any way concerned
with the cause.

DATED thig 1E8th day of May, 2004, in

Honolulu, Hawaii.
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e Sharen L. Ross, CSR NO. 432
ff Notary Public, State of Hawaii
ﬁiﬁﬂf My Commission Expires: 4/8/05
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Ral.PH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



